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Purpose of this report 

1. This report sets out the focus and process for the Peer Review of 
Arrangements For School Improvement.

2. The report summarises the outcome and recommendations from the 
Review and the actions being taken to address these, and how these 
will contribute to the refresh of the Partnership Vision For Education.

RECOMMENDATIONS
The Committee is asked to:

1. Consider the final report from the Peer Review.

2. Consider the draft action plan and suggest any further actions to be 
considered.

3. Note that the Peer Review report will influence the refresh of the 
Partnership Vision For Education.

Background 

3. A small group of School Improvement leads from Local Authorities (LAs) in 
the East region meet once a term to discuss common issues and problem 
solve together. This group currently includes Central Bedfordshire, Bedford 
Borough, Luton, Essex, Cambridge, Norfolk, Hertfordshire, Suffolk, Thurrock 
and Southend.  

4. In 2014, it was agreed to develop a Peer Review framework to support LAs in 
the region to reflect on their practices and support preparation for the new 
Ofsted Inspection Framework for Local Authority Arrangements for School 
Improvement.
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5. It was recognised that specific aspects of the Ofsted framework for inspection 
of LAs would provide a focused approach to peer review. Common aspects 
identified were the efficacy of LA intervention with schools, the speed of 
identification and intervention, and the quality and impact of the interventions 
to bring about rapid improvement particularly in ‘Requires Improvement’ 
schools.

6. The Assistant Director (AD) for Education and School Improvement was part 
of the Peer Review Team in Southend in November 2015, which supported 
preparations for Central Bedfordshire’s Peer Review.  

Peer Review process

7. The Director for Children’s Services (DCS) and AD Education and School 
Improvement met with the lead for the Peer Review in November 2015 to 
agree the focus for the review.

8. The overarching question was agreed as: How engaged are schools in the 
LA’s 5 year vision, and how well do they understand joint roles, 
responsibilities and accountabilities? 

9. The agreed sub questions were:
• How effectively is school improvement support quality assured for impact?
• What are the LA mechanisms to monitor and evaluate school 

improvement and how effectively does this shape ongoing priorities and 
practice for schools and the LA?

• How do schools feel that the LA holds them to account?

10. In January 2016, communication went out to schools through Central 
Essentials and Governors Essentials explaining the rational and process for 
the Peer Review, and the agreed questions were shared with schools.

11. At the Heads and Governors Briefings in January schools were given more 
detail of the process and advised of the School Survey we were sending out 
to support the review.

12. A range of heads, governors and partners were invited to attend focus groups 
as part of the review.

13. A range of documentation was sent to the Peer Review Team which 
consisted of School Improvement professionals from Essex, Norfolk and 
Peterborough.

14. Central Bedfordshire has a different model of school improvement to many 
authorities which still retain a large school improvement adviser team.  The 
Peer Review team identified 10 further questions to help them understand our 
model and help them answer the key questions we had asked them to focus 
on.  These were:

 Is there sufficient capacity across Central Bedfordshire to support a 
school led school improvement system?

 To what extent is the LA a commissioning authority and to what extent 
does it provide school improvement advice, support and challenge itself?



 What is the LAs overall view of its effectiveness, its priorities and how 
clearly is this communicated to Members/schools?

 How does the LA know the effectiveness of its commissioned support?
 How accountable are the Teaching School Alliances (TSAs) and 

Headteacher School Improvement Professionals (SIPs) for improvement 
in Central Bedfordshire?

 Does Central Bedfordshire have a strategy for developing the school led 
school improvement system that has schools that are not teaching 
schools supporting other schools within a cluster or partnership?

 What issues have the LA identified related to the underperformance at 
KS2 ?

 How well do schools understand the agenda of school led school 
improvement?

 How engaged are all schools beyond the TSAs in improving all Central 
Bedfordshire schools?

 To what extent is the LA using its powers of intervention. What has been 
the impact of warning notices?

15. The peer review took place over 2 days in March.

16. An initial meeting was held at the start of the 2 days with the School 
Improvement team and the Director, and a further meeting with the Executive 
Member and the Director.

17. 8 focus groups were held where the local authority was not present.  These 
were with:

 Cross Service local authority officers;
 Nursery, Lower and Primary headteachers;
 Middle, Upper, Secondary and Special headteachers; 
 Teaching Schools;
 System Leaders from schools;
 Governors;
 SIPs;
 Partners

18. Members of the Review team sat in on a Schools Causing Concern meeting.

19. Interim feedback was given at the end of Day 1, and final feedback at the end 
of day 2.  The final report was received within a week.

Final Report and next steps

20. The Final Report is attached as Appendix 1.

21. The report has been shared with The Partnership Vision For Education Board 
(PVfEB), and they have agreed next steps with regard to implementing the 
recommendations, and using this report to inform the refresh of the 
Partnership Vision For Education.

22. The report has also been shared with schools, and will be part of a discussion 
with schools at the Heads and Governors Briefing on the 13 June 2016.



23. A draft action plan has been drawn up (Appendix 2) and agreed by the PVfEB 
to address the recommendations, and progress is being made on these 
actions.  Further actions will be identified through the heads and governors 
meetings and agreed by the PVfEB and will form part of the revised 
implementation plan for the Partnership Vision.   

24. The action plan development is progressing with involvement from key 
partners.  The refresh of the Partnership Vision for Education will support 
further focus on raising attainment at Key Stage 2 and narrowing the 
attainment gap for disadvantaged pupils at every key stage.  

Council Priorities

25. This piece of work supports the Council priority of ‘improving education and 
skills’.

Corporate Implications 

26. All partners’ support is required to deliver the Partnership Vision for 
Education.  Members who are governors have a key role to play in 
challenging and supporting schools to collectively address the 
recommendations of this report, and to contribute to developing and 
delivering the refreshed vision.

Legal Implications

27. None

Financial and Risk Implications

28. There is reputational risk to the Council if the actions identified do not lead to 
improvement in outcomes.

Equalities Implications

29. Central Bedfordshire Council has a statutory duty to promote equality of 
opportunity, eliminate unlawful discrimination, harassment and victimisation 
and foster good relations in respect of nine protected characteristics; age 
disability, gender reassignment, marriage and civil partnership, pregnancy 
and maternity, race, religion or belief, sex and sexual orientation. 

30. The recommendations from the Peer Review and their influence on the 
refreshed Partnership Vision For Education supports the work across 
education to narrow the gap between disadvantaged pupils and their peers 
and improve outcomes for all pupils  and recommends that this becomes an 
imperative. 

Implications for Work Programming

31. The Overview and Scrutiny Committee will consider the refreshed Partnership 
Vision for Education at its meeting in September, before it goes to Executive.



Appendices

Appendix 1: Peer Review Final Report
Appendix 2: Peer Review Draft Action Plan

Background Papers

32. None 


